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Create the change
you want to see in
your community.

We help community leaders within public agencies, nonprofit
organizations, and philanthropic foundations identify
sustainable solutions to complex community challenges.

Schedule a Call

v Equitable
Work toward outcomes
that will uplift everyone.

v Innovative
Explore new approaches
to solve challenges.

Systems change work is complex.

Schedule a Call
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v Sustainable
Build capacity to deliver
long-term solutions.

When it comes to addressing a widespread community issue, there can be a number of challenges that stand in your way:

X Uncertainty of what the underlying problem is

X Unable to gather input from multiple community groups and perspectives

X Overcoming roadblocks that may shut down your work

X Struggling to rally multiple entities to collaborate

But you don’t have to feel stuck.

Reach your equity-driven goals quicker with a
trusted strategy & policy consultant by your side.

Equity-Driven Change Management Services

Capacity Building & Financing Strategies
Collaborative & Coalition Management
Community Engagement

Leadership Development & Training

Management Consulting Relations

Meeting Facilitation
Project Management
Policy Analysis & Design
Public Advocacy & Public

Strateagy Consulting

[ Explore our services & areas of expertise

We know how overwhelming it can feel
to address community-level issues,

especially by yourself.

The work you’re embarking on is important, and you deserve to have an experienced

partner guide you through the process—whether it’s gathering community input,

creating a policy plan, lobbying for change, or more. Which is why we’ve been guiding

community leaders just like you through equitable strategy planning and execution for

more than a decade.
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$50+ million 100+

secured in state funding for
maternal & child health
services

prepared equity plans for
early childhood services
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1000+

community-based
organizations engaged in
problem-solving initiatives
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[ Learn more about LDC }

We are a trusted partner in equity-driven initiatives.
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While change is complex, getting started with us isn't.

Schedule a free consultation
call.

You tell us about your
goals & challenges.

Schedule a Call

Our Process

We’ll submit a custom
proposal if we’re a good fit.

We’re focused your goals to make real change in in your community and can help you through the entire change management

Understand

We'll help you gather input from
stakeholders and partners and interpret
community needs through various forms of
engagement strategies.

It's critical to understand the root causes of
the problem and how they exist within the
greater system.

Explore our work
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Improving Birth and Health
Outcomes Through
Equitable Maternal & Child
Health Policy
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cycle of your initiative.

Implement

We'll work alongside you to implement the
roadmap, as well as help leverage the

resources and expertise of partners,
keeping everyone on the same page and
moving forward.

Strategize

We'll develop an effective strategy to help
you reach your goals and identify key
partners who can improve the work you're
doing with a comprehensive roadmap.

Schedule a Call
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Advancing a Racial Equity
Action Plan for Parent
Aware: MN’s Quality Rating
& Improvement System for
Childcare

[ View case studies }

The comprehensive roadmap considers
complex systems in which these core
problems exist and remain flexible to allow
for critical modifications as needed.
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Growing Collaborations to
Improve Access to
Children’s Mental Health
Services

Download Our Free Guide:
How to Talk to Decision Makers
About a New Policy Proposal

First name

Last name

Email address

[ 4 Download }

“Laura and her team were amazing to work with.
We couldn’t have done this without them.”

-Name, Organization

Ready to roll up your sleeves
and make real change?

Let’s do this, together.

About
Services
Portfolio

Careers
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